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About the TeachFX model

e The TeachFX app

Teachers record with the TeachFX app,
which has now been proven efficacious
in three independent, large-scale RCT
studies.

LESSON OVERVIEW
i 3cards

“How many meters is that?”

In this moment. yor

o Workshops with teachers
Our Professional Learning team helps
teachers use high-leverage practices
and leverage TeachFX data in PLCs.

e Leadership team coaching
We work with instructional leaders to
achieve their goals and build ongoing -
capacity to support teachers.
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Two Key Practices to Retain &
Support Your Teachers

Data-Informed Personalized

Professional

Feedback !
Learning

@ TeachFX



Data-informed feedback

Non-Evaluative Objective Frequent
Low stakes for teachers to It’s a snapshot of what Teachers choose when to
modify their own thinking happened, get feedback, and it’s
and behavior pre-interpretation. private to them

@ TeachFX



Principals share with us...

“I simply can’t “Our teachers are so

observe every busy,

classroom. I'm it’s hard to imagine
only able to focus having time for

on a few teachers meaningful

at a time...” “Iwant to give reflection.”
feedback to every

teacher and in a way
that feels more
supportive than
evaluative.”

@ TeachFX



TeachFX empowers educators wi
data-informed feedback

A7 Insights

Here are 43 questions you asked in

@: You had 12 minutes of student talk and 0 this lesson.

seconds of group conversations.
These moments provide an opportunity to Reflect

@ You asked 43 questions in total. on the questions you asked and their complexity.

Here are the words spoken most

Reflect: How could you rewrite one of these frequently by teacher and students

questions to differentiate it for different learners
in your classroom? _talied squestion .. NSWEr
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You can give students opportunities to articulate
their thinking by asking focusing questions. This

“Does anyone see this information helps students better understand concepts and
e at—C et . can makes them feel valued in the classroom. Click

The amount of student Teachers’ use of Use of standards-aligned

talk and teacher talk questioning academic vocabulary




How can principals deliver

data-informed feedback?

@ TeachFX



Why personalize

professional learning?

@ TeachFX



One-size-fits-all PD is expensive, time-
consuming, and ineffective

Over several years, teachers saw their evaluations scores:

decline remain relatively the same improve

Only 3 in 10 teachers demonstrated
substantial improvement.

Most teachers are marching in place - and some are even
seeing their performance decline.

*TNTP: THE MIRAGE Confronting the Hard Truth About Our Quest for
Teacher Development


https://tntp.org/assets/documents/TNTP-Mirage_2015.pdf
https://tntp.org/assets/documents/TNTP-Mirage_2015.pdf

What is personalized

professional learning?

@ TeachFX



Effective, Personalized
Professional Learning Is:

Explicit Intentional Continuous

No doubt on what is going to be Teachers'’ skill development and A continuum of rigor: robust,

learned, why it is important, and the goals of the school are alighed diverse, and increasingly more
how it can be used in the classroom rigorously applied

to support student achievement

@ TeachFX
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How can you
personalize PL in
ways that honor
both your time and
your teachers’
time?

@ TeachFX



| THINK WHOEVER IS
DOING THE MOST
TALKING...IS DOING
THE LEARNING.
TEACHFXISTHE
TOOL TO DO THAT.

Archony Re g ! !

Math Instryctor, Howard HS of Tecrrology
Wimington, DL



http://www.youtube.com/watch?v=8T6r_xyXkdk

TeachFX app provides instructional insights

In this lesson, you guided students through an exercise
on choosing cell phone plans, highlighting factors like
cost, minutes, texts, and data, and then had them
calculate costs based on different data usage scenarios.

e K Omi

Analyzing "The Dinosaur" (ELA)

In this lesson, you discussed story elements and
analyzed the single-sentence story “The Dinosaur” by
Augusto Monterroso, debating character identity, plot
structure, and metaphorical meanings,

DISCARD

Ready to begin?

11:53am

Class details

Advanced Settings >

Here is the distribution of talk time in
this lesson.

1
Group [

Now let's take a look at a few moments

T‘? from the lesson. As you listen to these
moments, consider: What do you notice?
What went well?

“How do you know that?”

In this moment, you are teaching the students
about using algebra tiles to factor polynomials,
specifically using rectangles and squares. You
asked students to think critically and explain their
easoning, highlighted with your question, "How
do you know that?" Finally, you appreciate a
student's inquiry about a confusing question and
encourage them to tackle problems methodically.

Teacher i

Group

“Did y’all get this far? Of course you
did, you guys are so awesome.”

What did you notice in this report? Share
your thoughts with Faye! Should you be
curious, you can also delve deeper by
exploring the following insights:

(@ studen (( @ Teacher voice )

@ ThinkTime )

Here are 7 long student contributions
from your class.

These are moments when you can most effectively
impact students’ learning, while they're learning
By looking at these moments, you can sample the
quality and equity of student talk in your
classroom, your checks for understanding, and
student progress monitoring.

Reflect: Were your students participating in the
vay you hoped? Using academic language?
gaging with one another's ideas?

eikip 1
5

Scott, maybe if you have a question. What'd

tion from? Yes. We'll take yo.




Lesson
Snapshot

At-a-glance, see talk time stats,
how many questions you asked,
and a description of your lesson.

G - -

TeachFX

| see that TeachFX shared this report with
you. Let's explore it together. »»

Here's a snapshot of what happened
in this lesson.

In this lesson, you discussed story elements and
analyzed the single-sentence story "The Dinosaur”
by Augusto Monterroso, debating character
identity, plot structure, and metaphorical
meanings.

7 Insights

@ You had 12 minutes of student talk and 0
seconds of group conversations.

@ You asked 30 questions in total.

Here is the distribution of talk time i

TeachFX



Moments

Listen back to key moments
from your lesson

and reflect on what you
hear.

TeachFX

Now let's take a look at a few moments
from the lesson. As you listen to these
moments, consider: What do you notice?
What went well?

“Anything else help you to
determine?”

In this moment, you are facilitating a discussion
about product quality and decision-making in
purchasing. You encouraged students to share
their thoughts, and one student elaborated on the
importance of examining the quality of a product,
using the example of buying shoes. You then
prompted the class for more contributions, lead
to another student sharing her strategy of
comparing prices and quantities of similar
products.
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“Can you tell me a little bit more
about that?”

In this moment, you are facilitating a discussion
about the importance of source reliability in
information gathering. A student shares their
thoughts on the matter, emphasizing the
credibility of the author and the timeliness of the
information as key factors. You encourage deeper
thinking by asking the student to elaborate on

TeachFX



Insights

Dive deep into a range of
TeachFX insights like
Student and Teacher Voice,
Questioning & Word Clouds.

TeachFX

See how easy reflecting on your
instruction can be? Give TeachFX a try in
your next lesson! Should you be curious,
you can also delve deeper by exploring
the following insights:

@ Student Voice ) ( @ Teacher Voice
-

Here are the words spoken most
frequently by teacher and students.

er'ook,
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The more teachers use TeachFX, the more
their student talk increases

Average student talk increases for all TeachFX users

Teachers with o/ .
>1 recording - 8/° iIncrease
Teachers with 27% .
Teachers with - o/ .
i D 88° incre:se

@ TeachFX



Coach Mode

Meet your new
co-pilot for classroom
observations &
walkthroughs



Ask us anything!

Connie Hamilton, Ed.S. Joseph Jones, Ed.D. T.J. Vari, Ed.D.

email@conniehamilton.org contact@theschoolhouse302.com contact@theschoolhouse302.com

Jamie Poskin
teachfx.com/meet

Joseph Hyun

teachfx.com/meet
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Ten of today’s attendees will win a copy of
Invest in Your Best: 9 Strategies to
Grow, Support and Celebrate Your

Most Valuable Teachers.

@ TeachFX




To learn more about TeachFX

for teachers at your school:

Scan the QR code or visit
teachfx.com/meet

@ TeachFX



