Teaching
Recovery:

Achieving Your Vision for
Post-Pandemic Instruction

A back-to-school conversation with K-12 school
principals & assistant principals
Tuesday, August 29




Meet your facilitators

Resego Mooki Joseph Hyun

Partnerships Associate Head of Partner Success

@ TeachFX



Meet TeachFX

TeachFX helps teachers create more
meaningful, equitable conversation in
their classrooms.

@ TeachFX



Reflect on your experiences as a student in
elementary, middle, or high school.

What class were vou most vocal in
and why do you think this occurred?

@ TeachFX



Olll' Why is leveraging student

talk vital to the

PI'O fe s Sio n al learning experience?
Learning
Cycle

How can we get students
to share their thinking on
a deeper level?

How do we create space
for students to think?

What questions get

students talking the most?
@ TeachFX




O What is your vision for
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hat practices do you want to see this year?
hat would you like to see teachers doing?

hat would you like to see students doing?



How have you seen your vision @
for teaching and learning in
your classrooms?

nat did you see teachers doing last year?
nat did you see students doing?
nat was missing?
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What strategies do you use to
support your teachers in realizing
your vision for instruction?

How effective are these strategies in creating
meaningful change?

TeachFX



What are the challenges
you face in supporting

teachers?

TeachFX



@ TeachFX

NO SLIDE SHOWING
NOW



@ TeachFX

What if teachers drove

their own observations
& feedback?



You can hear
vourself teach. you
can hear what your
kids are saying, and
you can just grow.

Erin Malone
1st Grade Teacher, An Achievable Dream Academy
Newpart News, VA



TeachFX app provides instructional insights

TeachFX

Cell Phone Algebra (Math)

Analyzing "The Dinosaur” (ELA)

LESSON OVERVIEW

Here are 3 cards that visualize the classroom
discourse. Reflecting on these cards can help you
understand the learning opportunities your
students had during the lesson.

Lesson Design

(AT | 1Y)
AT
i

® student 36sec
® teacher 48 sec
 silence 1 min

® group Osec

" REFLECT

Does this timeline reveal opportunities for
student learning?

FEATURED MOMENTS

Here are 4 moments that we highlighted from
your lesson where your instructional moves led
to student engagement. Reflecting on these

moments can provide insight into how your
students responded to your questions, prompts,
or talk moves.

LONG STUDENT CONTRIBUTIONS

Students spoke for 7 seconds or more 22 times.
These are moments when you can most effectively
impact students’ learning, while they're learning. By
looking at these moments, you can sample the
quality and equity of student talk in your classroom,
your checks for understanding, and student
progress monitoring.

ult Moment stating 2357 Viewtransccipt

Teacher Teacher

Q- REFLECT

Were your students participating
way you hoped? Using academic
language? Engaging with one another's
ideas?

STUDENT QUESTIONS

Here are 15 questions your students asked in this
lesson. Our students’ questions show us where they
need additional support and who feels a sense of
belonging.

OPEN-ENDED QUESTIONS

Here are 16 questions you asked that really got
your students talking. Questions are a great way to
engage students, especially if they provide
opportunities for students to build on their prior
knowledge and experiences, connect with you or a
classmate, or explain their unique thinking process.

ult Moment starting at 3:18 Vicw transcriot i Momend

Student

Teacher

¢ REFLECT

How did these questions deepen your
students' learning of the topic and
encourage them to participate?

Did you learn anything new about your
students or their thinking because of the
questions you asked in this lesson?

PING PONG QUESTIONS

We found 7 examples examples of you "playing
ping pong" with your students. When students
respond to teacharnzomntsin hort

TeachFX




TeachFX Y1 Professional Learning Sequence

x>

Why is leveraging student How do I create space What questions get How can I get students
talk vital to the ) for students to think? students talking the most? to share their thinking
lcarnlng eXperlence ° Pause, ponder, and propel students into Authentic questioning strategies and ona deeper level?
Sharing a vision, unpacking the research, signing deeper thinking using Wait-Think Time moves that get and keep students talking Encouraging students to elaborate and
up and getting comfortable with TeachFX deepen their thinking by sharing together

Workshop Planning and Logistics

’ Back to School Launch ‘ 1st Quarter Workshop ‘ 2nd Quarter Workshop ‘ 3rd Quarter Workshop ‘



Share one idea
that you'll take
back to your

school
community.




Share one idea that you'll
take back to your school

community.

TeachFX



Thank you

for joining the conversation!

Resego Mooki Joseph Hyun

Partnerships Associate Head of Partner Success

resego@teachfx.com joseph@teachfx.com
@ TeachFX



TeachFX Pricing

Partnership Teacher Licenses Recordings V\Ilr?z:?::;s Annual Price
Pilot (4 weeks) Upto5 Unlimited 2 virtual $5,000
Cohort Upto 20 Unlimited 4 virtual $10,000
School Upto 50 Unlimited 4 virtual $20,000
High School Upto 120 Unlimited 8 virtual $30,000

@ TeachFX



