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TeachFX helps
teachers get
students talking.

@
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Context

Instructional coaches are integral to
teacher professional growth.

Why do you think coaches are
ANSWER IN THE

so important to teaching and CHAT
learning?
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“Our research suggests
that getting better at
teachingis a lot like
getting into better
physical shape: a task
that is difficult, highly
individualized and
resistant to shortcuts.”



Intentions for this session

We'll explore the research and our own hands-on
experience to help you...

Engage Connect Superpower

Engage teachers in Build trictand Utilize classroom-level
instructional coaching - connection with datato make: the most of
even if they’re hesitant your teachers Riehy ecachinginpment
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Engage

Engage teachers in instructional coaching
- even if they're hesitant.
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Engage

COHERENT PERSONALIZED COLLABORATIVE
Integrate into instructional Connect to each teacher’s Co-create goals
vision unique professional needs
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Connect

Build trust and model vulnerability with
your teachers.



Connect

BE CONSISTENT MODEL VULNERABILITY
Provide feedback, coaching, and If you're in the classroom, reflect
observation in consistent ways on your own teaching practice

@ TeachFX



How can Al-powered

instructional feedback
superpower coaching?
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Superpower

Utilize Al-powered instructional feedback
to supercharge the impact of instructional
coaching for teachers.



Superpower

NON-EVALUATIVE OBJECTIVE TEACHER-LED
Creates space for teachers Gather more information, Teachers choose when to
to modify their own more accurately get feedback & how to
thinking and behavior interpret
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The reports
make it feel safe.
IUs casy lo usec.
IU’s such a great
reflection tool.

Erin Lyon
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TeachFX app provides instructional insights

In this lesson, you guided students through an exercise
on choosing cell phone plans, highlighting factors like
cost, minutes, texts, and data, and then had them
calculate costs based on different data usage scenarios.

e K Omi

Analyzing "The Dinosaur" (ELA)

In this lesson, you discussed story elements and
analyzed the single-sentence story “The Dinosaur” by
Augusto Monterroso, debating character identity, plot
structure, and metaphorical meanings,

DISCARD

Ready to begin?

11:53am

Class details

Advanced Settings >

Here is the distribution of talk time in
this lesson.

1
Group [

Now let's take a look at a few moments

T‘? from the lesson. As you listen to these
moments, consider: What do you notice?
What went well?

“How do you know that?”

In this moment, you are teaching the students
about using algebra tiles to factor polynomials,
specifically using rectangles and squares. You
asked students to think critically and explain their
easoning, highlighted with your question, "How
do you know that?" Finally, you appreciate a
student's inquiry about a confusing question and
encourage them to tackle problems methodically.

Teacher i

Group

“Did y’all get this far? Of course you
did, you guys are so awesome.”

What did you notice in this report? Share
your thoughts with Faye! Should you be
curious, you can also delve deeper by
exploring the following insights:

(@ studen (( @ Teacher voice )

@ ThinkTime )

Here are 7 long student contributions
from your class.

These are moments when you can most effectively
impact students’ learning, while they're learning
By looking at these moments, you can sample the
quality and equity of student talk in your
classroom, your checks for understanding, and
student progress monitoring.

Reflect: Were your students participating in the
vay you hoped? Using academic language?
gaging with one another's ideas?

eikip 1
5

Scott, maybe if you have a question. What'd

tion from? Yes. We'll take yo.




Lesson
Snapshot

At-a-glance, see talk time stats,
how many questions you asked,
and a description of your lesson.

G - -

TeachFX

| see that TeachFX shared this report with
you. Let's explore it together. »»

Here's a snapshot of what happened
in this lesson.

In this lesson, you discussed story elements and
analyzed the single-sentence story "The Dinosaur”
by Augusto Monterroso, debating character
identity, plot structure, and metaphorical
meanings.

7 Insights

@ You had 12 minutes of student talk and 0
seconds of group conversations.

@ You asked 30 questions in total.

Here is the distribution of talk time i
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Moments

Listen back to key moments
from your lesson

and reflect on what you
hear.

TeachFX

Now let's take a look at a few moments
from the lesson. As you listen to these
moments, consider: What do you notice?
What went well?

“Anything else help you to
determine?”

In this moment, you are facilitating a discussion
about product quality and decision-making in
purchasing. You encouraged students to share
their thoughts, and one student elaborated on the
importance of examining the quality of a product,
using the example of buying shoes. You then
prompted the class for more contributions, lead
to another student sharing her strategy of
comparing prices and quantities of similar
products.

Teacher [l NARINUNBIIAN 1) 0] [

Student [ 01 L L1
Silence I

Group

“Can you tell me a little bit more
about that?”

In this moment, you are facilitating a discussion
about the importance of source reliability in
information gathering. A student shares their
thoughts on the matter, emphasizing the
credibility of the author and the timeliness of the
information as key factors. You encourage deeper
thinking by asking the student to elaborate on
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Insights

Dive deep into a range of
TeachFX insights like
Student and Teacher Voice,
Questioning & Word Clouds.

TeachFX

See how easy reflecting on your
instruction can be? Give TeachFX a try in
your next lesson! Should you be curious,
you can also delve deeper by exploring
the following insights:

@ Student Voice ) ( @ Teacher Voice
-

Here are the words spoken most
frequently by teacher and students.

er'ook,

5.




Coaching
Cycles with
. TeachFX

Teachers
Record their
Lesson

Reflect on Teachers

Data During Share Reports

Coaching with Coach
Session




The more teachers use TeachFX, the more
their student talk increases

Average student talk increases for all TeachFX users

Teachers with o/ .
>1 recording - 8/° iIncrease
Teachers with 27% .
Teachers with - o/ .
i D 88° incre:se
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To learn more about TeachFX

for teachers at your school:

Scan the QR code or visit
teachfx.com/meet
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We welcome your questions!

Heather C. Hill, Ph.D. Alyssa Van Camp, Ph.D. Bruce Herring
Harvard Graduate School of Head of Research, Community & Content Manager,
Education TeachFX TeachFX
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