


Meet your facilitators



TeachFX helps 
teachers get 
students talking. 



 Instructional coaches are integral to 
teacher professional growth.

Why do you think coaches are 

so important to teaching and 

learning?



“Our research suggests 
that getting better at 
teaching is a lot like 
getting into better 

physical shape: a task 
that is difficult, highly 

individualized and 
resistant to shortcuts.”



Intentions for this session
We’ll explore the research and our own hands-on 

experience to help you…

Engage teachers in 
instructional coaching - 
even if they’re hesitant

Build trust and 
connection with 

your teachers

Utilize classroom-level 
data to make the most of 
every coaching moment



Engage teachers in instructional coaching 
- even if they’re hesitant.



Engage

PERSONALIZED
Connect to each teacher’s 
unique professional needs

COHERENT
Integrate into instructional 

vision

COLLABORATIVE
Co-create goals



Build trust and model vulnerability with 
your teachers.



MODEL VULNERABILITY
If you’re in the classroom, reflect 

on your own teaching practice

BE CONSISTENT
Provide feedback, coaching, and 

observation in consistent ways 



TeachFX

How can AI-powered 
instructional feedback 
superpower coaching?



EngageUtilize AI-powered instructional feedback 
to supercharge the impact of instructional 
coaching for teachers.



NON-EVALUATIVE
Creates space for teachers 

to modify their own 
thinking and behavior

OBJECTIVE
Gather more information, 

more accurately

TEACHER-LED
Teachers choose when to 

get feedback & how to 
interpret





TeachFX app provides instructional insights









Coaching 
Cycles with 

TeachFX



The more teachers use TeachFX, the more 
their student talk increases

Average student talk increases for all TeachFX users



TeachFX

To learn more about TeachFX 
for teachers at your school:

Scan the QR code or visit 
teachfx.com/meet



We welcome your questions!


